Contents

Preface by Martin von Hirschhausen..........cccccvveeeeeiieiiieicccnns 13
The Art of Thinking, or: On the Grammar of the Soul ................ 15
1.1 INEFOAUCTION .t s 16
1.2 The problem is as follOWS........cecevieriieiiieriecc e 23
1.3 The usual situation: the operating manual is missing..........c....c........ 26
1.3.1 Whatis to be done? In theory: questions, activism, and an

INEEIEST IN @t oo e 28
1.3.2  What s to be done? In practice, Nothing......ccccvvvvevveeniiinieeenieenen, 30
1.3.3  Why there is no supply-chain management of thinking .................... 31
1.4 Debottlenecking the Humanities: A Model from the

Basements of the Soft DisCIiplinesS.......ccoceerveeriiiiniieniicececcee e 32
1.4.1 Information on the form: A flowchart........cccccvveviieeiiiiiiiiee e, 34
1.4.2 Information on the Content: Sense of Beauty as the Operating

System of the PSYChe ....c...ooiiiiiieiieeeeee e 36
1.4.3 Interim stocktaking: definition of consciousness, part 1 ................... 38
1.4.4  Why consciousness is considered @ mystery......c..ccceeeeeevverneeennennee. 39
1.4.5 Overall inventory: Definition of consciousness, Part 2 ..........c........... 42
1.5 Modern mastermind training with a cognitive master key................ 43
1.5.1 The list of one-sided HR which are listing Up ......ccccceevvvieiciiieeiiieen, 44
1.5.2 The new (or old) demand placed on the leadership of the

INAUSErY Of tOMOITOW ...oeiiiiiiicciie e 46
1.5.3  The MOAUIES ..cooueiieiieeiieeee ettt s 47
1.5.4  The Benefit of the Modules ........ccceviieriiiiiiiiniie e, 49
1.5.5 The transition to the technical NOteS........cccevviiiiiieiieciiecc e, 53
1.6 The Model: Construction Manual for the Basic Starter Kit

“CONSCIOUSNESS” ..ottt ettt ettt s saee s 54
1.6.1  Stage 1: Four feelings on four paths ........cccccovviviiieeece e, 55
1.6.2  Stage 2: Again four feelings and four other paths........ccccccecvvvennnen. 58
1.6.3  Stage 3: The royal road, the only one of its kind............ccceecvveeennennn. 62
1.6.4  Cultural analysis of level 3 from the perspective of anthropologists. 64
1.6.5 Risk analysis from the perspective of art history, psychiatry,

E]aTo It o TIVZ- 1 n [or-] o USROS PURTRRRRRON 66



1.7

Summary of THE ART OF THINKING .........cccovviiiiiiiininicce 69

The Art of Communication, or: On the Rhetoric of the Good .... 73

2.1 [aYdgeTe [WTerulo] o HRSTERORO TSP RPPPPPPUPPRPRY 74
2.1.1  Highlights of SEMIOTICS......uvtiieciiiieiiee e e 76
2.1.2  Money as the guiding value of communication...........cc.ccccceuvreenneen. 78
2.2 Aesthetics in Annual REPOItS ....ccecviieeeciiie e 81
2.2.1 The advice of communication scholars..........ccccccceeveviviveieeeeiieinnnenn.. 82
2.2.2  The Two Directions of Written Communication in Companies........... 84
2.2.3  The stylistic devices of vertical and horizontal..........cccccceeeevveennnenn. 85
2.2.4 The Lost Stage 2: One Is Always MiSSINg.......cccceevvreeeeniiieeesiieee e, 88
2.2.5  Four recommendatioNnsS.........ccouveuurierieeeiiiiiiiereeeeeeeciree e eeeeiraereee s 89
2.3 The (un)canny values of ECONOMY ......cccvieviieiieeiieecie e 92
2.3.1 Beauty and values in philosophy over time ........ccccceevvievivicieee e, 93
2.3.2 The modern code of values: A question of honor..........ccccceecvveeennne 116
2.3.3  The Ten Commandments of Freedom.........cccccceeeeieeiiiieeeeeeeeecnnneeen. 116
2.3.4  Semi-paradoxical collateral values: humility, freedom, added value122
2.3.5  Gapsin the SYSTeM .....ii it 125
2.3.6  The suitability teSt......coiiiiiieiee e 126
2.4 The Ten Rules of RESPECT ....ccccuviieiiiieeeeiee et e 127
2.5 Summary of the ART OF COMMUNICATION ......ccvveeevvieeeeiree e, 133
The Art of Creativity, or: On the Music of Soft Tones............... 139
3.1 [aYdgeTe [V erulo] o IERTETRRO TP PPPPPPPPPRRPPRE 140
3.2 DESIgN TINKING....iiiiiiiee e 144
3.3 List of Creativity Techniques in Creative Marketing Management... 144
3.4 Disadvantages of industrial creativity techniques: operation
successful, patient dead..........ccoovieiieiiiiic e 146
3.5 Buzzword list for creative use in creativity presentations................ 149
3.6 With the Bible in hand into the flowery artists’ land....................... 149
3.7 The Rules of Creativity, or: What Artists Recommend...................... 151
3.7.1 The Hare on the Front of the Postcard.........ccocuvveeieiiiiiinreeieeeieeinnnes 152
3.7.2 Therules on the back of the postcard .........ccccovvveeeiieeiiiieeccieeees 154
3.8 Rules of Creativity, Part 3: Artistic Insider Information.................... 162
3.9 What remains: Guidelines for handling creatives ...........cccccuueun.... 168



3.10  Risk management of the soul: guidelines for dealings with the
(oG (=T TP USSR OPPPPRRPPPRN 173

3.11 Summary of THE ART OF CREATIVITY .c..eeiiiiiiiiiiierieceeeeee e 177

The Art of Political (In-)Correctness, or: The Dialectic of the

Dark Side of CoONSCIOUSNESS .....cccceeceiiiiiiiiireeee e 179
4.1 INEFOAUCHION 1.ttt s e s 180
4.1.1 Techniques for dealings with the lie and common empathy ........... 182
4.1.2  Thetwo Kinds of [lars .....cccceevveriiiinieniciecec e 183
4.1.3  Satanically black rhetoric.......cccecvveeeeiiiecee e 185
4.2 Empathy and NarcisSism .......cocveeriieriiinieeeerieese e 190
4.3 Sublimity in the Light of Cultural Studies...........cccceeeeviiiieeciieeenee. 194
4.3.1 The pleasure in politically incorrect overexertion in the course

OF NISTOY i e e e e e e eve e e e tae e e 196
4.3.2  When the Grim Reaper Rings Three Times........cccceeevvveeecieeeecnnennn. 200
4.3.3  Sublimity in the Theories of Science and Economy ..........cccccccuuee... 203
4.4 The two sides of the soul and of the economic basis of trust ......... 206
4.4.1 The entrepreneurial disadvantages of dark souls...........cccceeeeunneen. 208
4.4.2 Employees with and without team skills that serve the company... 209
4.4.3  Gender bon mots from Sissi in Team Khan .......cccccoecevevieniinnneennne. 211
4.5 Summary of the ART OF POLITICAL (IN-)CORRECTNESS .........ccueene. 217

The Art of Dealing with Not-Knowing, or: The Astronomy of

Cognitive Blank SPaces........uueeeeeieeeeeeieeicccirieeeeee e 223
5.1 INEFOAUCHION c. ettt 224
5.1.1 Examples of the Indeterminate Inside and Outside the Economy... 225
5.1.2 The philosophical formula for indeterminacy: nescio quid.............. 227
5.1.3  NesSCio Meets BOW ....cooouuiiiiiiiiiiiiieeeeee e 230
5.1.4 Interposed Question: Is Introversion a Competitive Advantage? .... 233
5.2 Imperfection: humanities jargon for being able to talk errors

into something beautiful .........ccooiiiiiiiiiii e 236
5.3 The Functions of the Indeterminate: Indirect Access through

(R TN ST 1ol Q) D Lo o SRR 240
5.3.1 The ground of mechanics: the necessary forgetting............cccuveeenn. 240
5.3.2  On the necessity of brief peaks of beauty ..........cccecevveeviiiieeiiiieeens 242

5.3.3  The two constructions of the mechanism........c.cccceevevviviicviniennncnnn 245
5.3.4  Wear-and-tear damage: The cultural counterpart to pig cycles ...... 246



10

5.4 Indeterminacy at the margins of economics ......ccccccveveviieeeeiiieeens 248
5.5 The intercultural “Clash of Nothings” .......cccccoviiiniiiiiiiniiiieceee 250
5.6 Summary of THE ART OF DEALING WITH INDETERMINACY............. 252

The Art of Antilogical Thinking, or: The Geometry of

ThiNKING ErTOrS ..vvveeeieeeeee e 255
6.1 (a1 geTe 1¥TotuTo] o F USRS 256
6.2 The archetypes of all errors .........cccovvieiieeeciiieeeee e, 257
6.2.1 The inductive fallacy: Unexpected, but not impossible ................... 258
6.2.2  Theillusion of causality........cccoeeuiiieiiiii e 259
6.2.3 The error traps at Level 1: Aesthetic theory, please take over......... 260
6.2.4 The shadows of statistics: trust none except those you have

falsified yourself.........oooiii i 261
6.2.5 The shadows of expert opinions: Trust none, except this one......... 262
6.2.6  The shadows of formal models: Trust no model that a monkey

could have painted..........oeiiiiee e 263
6.2.7  First @aid @t LEVEI L ..coiuiieiieiiieie ettt s 264
6.3 Fallacies and causal illusions and their derivatives at Level 2.......... 265
6.3.1 The main hallmark of all thinking errors at level 2:

pseudorationalism or irrationalism..........cccceeviieieeciee e 266
6.3.2  Second characteristic: MyStiCiSm .....cceeevviiieeriie e 268
6.3.3  Third characteristic: contradictions within themselves ................... 269
6.3.4  Fourth characteristic: one-sidedness........cceceeevierieeiiienieeisienieenn 270
6.3.5  Firstaid at LEVEl 2 ..couiiiiiiiieeeeeeee e 271
6.4 The shortlist of fallacies at Level 3.......occveviviiiiiniiiieiieecee e, 273
6.4.1 Level 3 as a maker of CONSCIOUSNESS......cccuvveeriiereiiiieeeiiieeeeiiee e 274
6.4.2  Theillusory security Of OZIC ....cccevviiriiiiriiiiiiereeeee e 275
6.4.3  On the sense or nonsense of a third dimension for the economy... 277
6.4.4  Special warning notices for operating Level 3........ccccoooeiviieniennneen. 281
6.4.5 The only thinkable proposal against errors of thinking on the

UNthinkable LeVEl 3......uiiiiieeeee e 283
6.5 Summary of THE ART OF ANTILOGICAL THINKING .......ccceevvverurenne 284

The Art of Leadership, or: On the Arithmetic of Leadership .... 287

7.1 L[ a1 dgeTe 1V Lot uTo] o FN SRS RR 288
7.1.1 The Logo: Saying it all with just one image........cccceceeevverveiinnennneen. 289
7.1.2  Managers in the stable: horse-assisted personality training ........... 290



7.2 Basic features of the training .......ccccvveeiceee e 292

7.2.1  Of humans and hOrSES .....coouierieiiiienieenieeeiee e 293
7.2.2  The Leadership QUESHION ......eevueeriieniienieeeeee e 294
7.2.3  Five basic forms of entrepreneurial everyday life on the paddock.. 296
7.2.4 The ten principles of the poetry of horses.........cccoeevvvivciieeenciieeens 298
7.2.5 The feeling of a new leadership elite—what a felling (sic!) ............. 299
7.3 Modules 1to 6inanutshell ........ccoooveiiiiiiiriniee e 301
7.4 The meaning of the 1080 ......ccccuviiiiiiiieee e, 304
7.4.1 What does Module 7 stand for? ......cccccevveeeiirinieniee e 306
7.4.2 A Repositioning Is Possible Every New Day.........cccecvveeeiiveeeeiiieeenns 310

7.5 “Here’s looking at you, big one,” the soft disciplines whisper softly 314

7.6 The consciousness of animals.......cccveeieiiiiiiiiiieiee e 315
7.7 What remains to be said in conclusion ........cccceecevvecivvieeeceeicivnnennn.. 316
Appendix: Supplementary Materials for the Modules............. 319
8.1 QR codes for the handouts for Module 1 ............ccoeeiiiiin. 320
8.2 QR codes for the handouts for Module 2 .......cccoovvvvieiiieiiiiivienecenn, 324
8.3 QR codes for the handouts for Module 3 ........cccooveeeeieeiciiirieneeen, 325
8.4 NOLE ON MOAUIE 4 ..ottt erererarararerararareasraraaees 325
8.5 QR codes for the handouts for Module 5 ........cccoovvveeiieeiciiniveeeeeen. 326
8.6 QR-Codes for the handout for Module 7 ........ccccovveeieiiieiciiireeee e, 326
BibliOBraphy.....ceei it 327
List of Figures and SOUICES ........coeeecciniiiiiiirieee e, 337
The Author and her SUpPpOrters......ccoovvvieeeeeeeee e, 341

11



